
 Case Study 
 
 

Maplesden first in Kent 

Maplesden Noakes School is located close to 
Maidstone town centre.  An often over-
subscribed  co-educational school for 11 to 18 
year olds, it has around 1,000 students and  
was the first in Kent to be upgraded with 
Microsoft’s new Windows 7.  
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Committed to use technology in all parts of the 
curriculum, Maplesden Noakes School relies on its 
network (plus its network manager Richard Townsend 
and his team!) to deliver at the highest level. 
 
As Richard and DMS’ Jim Prendergast discussed the 
network’s future and looked to replace XP, Windows 7 
ticked every box.  
 

False Start with Vista 
Maplesden took on Windows Vista as soon as it was released. 
But, after upgrading 180 notebooks and the workstations in 
two classrooms, Vista was found to be slow and incompatible 
ǿƛǘƘ Ƴŀƴȅ ƻŦ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴǎ ǘƘŜ ǎŎƘƻƻƭ ǿŀǎ ǊǳƴƴƛƴƎΦ ά²Ŝ 
returned to XP and ǿŀƛǘŜŘ ŦƻǊ aƛŎǊƻǎƻŦǘΩǎ ƴŜȄǘ ƻǇŜǊŀǘƛƴƎ 
ǎȅǎǘŜƳ ǘƻ ŀǊǊƛǾŜέ {ŀƛŘ wƛŎƘŀǊŘΦ   
 

Convinced Immediately 
We originally saw Windows 7 presented by Jamie Burgess of 
aƛŎǊƻǎƻŦǘ ŀǘ 5a{Ω bŜǘǿƻǊƪ {ŜƳƛƴŀǊ ƛƴ YŜƴǘΦ L ǿŀǎ ŎƻƴǾƛƴŎŜŘ 
straight away that Microsoft had addressed the issues 
highlighted in Vista and had delivered a far superior OS. We 
signed up straight away!έ 
 

Pre-Release Upgrade 
Jim knew that Microsoft was looking for early adopters to 
provide feedback on their new operating system and proposed 
Maplesden as a suitable candidate. Once approved, Jim 
worked with Richard to make Maplesden the first Kent area 
school to deploy Windows 7 and, as a Microsoft Early Adopter, 
in advance of the official release date. 
 

Microsoft Deployment Toolkit 2010 
¢ƻ ŀƭƭƻǿ wƛŎƘŀǊŘΩǎ ǘŜŀƳ ǘo build and deploy workstations and 
servers in a managed, consistent and automatic way, Jim 
recommended Microsoft Deployment Toolkit. MDT 2010 was 
installed on a server deployment and configured, loading 
Windows 7 as well as various drivers and applications. This 
saved a huge amount of time and effort compared to build and 
deployment using traditional, more labour intensive methods. 
 

550 Desktops Upgraded in Hours 
Following the server build and preparation, and with help from 
Jim, Richard and his team upgraded 550 desktops to Windows 
7 in just a few hours. These were completed before students 
returned from the summer break.  
 

350 Dual Boot Notebooks 
As well as a Kent first with Windows 7, Richard thinks they may 
have achieved a world first in using MDT 2010 to install 
Windows 7 dual boot on 350 notebooks to give students 
separate school and home logins! After these 900 PCs, the 
team is working its way through the queue of staff at the 
Technical Office door to upgrade their notebooks! 
 

Support Calls DOWN by 75% 
ά9ǾŜƴ Lƴ ǘƘŜ ŦƛǊǎǘ ŦƛǾŜ ǿŜŜƪǎ ƻŦ ǘŜǊƳ ǿe saw an immediate 
ƛƳǇǊƻǾŜƳŜƴǘ ǘƻ ǘƘŜ ƴŜǘǿƻǊƪέ ǎŀƛŘ wƛŎƘŀǊŘ άǿƛǘƘ ǘƘŜ ƴǳƳōŜǊ 
of support calls from users with Windows based problems 
DOWN BY 75%.έ  
 

Keeping Ahead for Students 
The feedback from staff and students to the new Windows 7 
network has been very encouraging for the technical team at 
aŀǇƭŜǎŘŜƴΦ ά9ǾŜǊȅƻƴŜ ƛǎ ōŜƴŜŦƛǘǘƛƴƎ ŦǊƻƳ ŦŀǎǘŜǊ ǇŜǊŦƻǊƳƛƴƎ 
ǿƻǊƪǎǘŀǘƛƻƴǎέ ǎŀƛŘ wƛŎƘŀǊŘ άŀƴŘ ǘƘŜȅΩǊŜ happy to have the 
latest operating system, especially as it performs so well.έ 
 

Data Protection Manager 
In addition to the Windows 7 work, Jim recommended 
aƛŎǊƻǎƻŦǘΩǎ 5ŀǘŀ tǊƻǘŜŎǘƛƻƴ aŀƴŀƎŜǊ ŦƻǊ ƛƴǘŜƎǊŀǘŜŘ ǎǳǇǇƻǊǘ ŦƻǊ 
advanced Exchange and SQL cluster configurations, shorter SQL 
backup windows without the need for compression, as well as 
advanced SharePoint data protection options. This was a snug 
fit for the Maplesden 
network and frees up 
technicians time from 
fixing backup and 
data-loss issues.  

 
Jim Prendergast and 

Richard Townsend 


